
 

Role Specification for Youth Cultivator  

 

The Youth Cultivator will work within the spirit of Solas Project, the vision of which is an Ireland where 

all children and young people truly know their self-worth and can take full advantage of their potential. 

We are achieving this through providing a range of innovative interventions that equip and empower 

young people to reach their full potential, live life to the full and participate fully in society. Through 

programmes of learning, mentoring, personal and social development we support young people to 

create a brighter future for themselves and their communities.  

 

Ultimately, the person will work to ensure that young people, as set down in the objectives of the 

project, remain the focus of the project. We invite appropriately qualified individuals to apply who are 

committed to the healthy development of young people, have a creative approach to working with 

our target group, and are enthusiastic about leading, managing and monitoring performance within a 

demanding busy youth work environment. 

 

Job Title:   Youth Cultivator 
 
Duration:    11 month contract 

 
Hours of Work:  30 hours a week (including evening work)   
 

Start Date:   17th August 2016 
 

Salary:    Dependant on skills and experience of successful candidate 
 
Reports to:   Cultivation Manager 

 

The person will have specific responsibility for: 

 The commencement, running and development of The Bridge 1st year support. 

 The running and development of Step Up Teen mentoring programme as part of a team.  

 

The ideal candidate will have: 

 Minimum of two years’ experience of working with young people. 

 A recognised qualification in one: Youth Work, Social Work, Education or related discipline. 

 Extensive experience of the not for profit sector in a disadvantage context. 

 Experience of starting something new effectively.   

 Experience of planning, implementing and reviewing programmes involving young people. 

 Understanding of educational disadvantage and the challenges young people face.   

 Proven track record of ability to attract, motivate and manage volunteers. 

 Entrepreneurial spirit with the ability to identify and develop new and fresh ways to expand the 

programme that will further the Project’s mission.  

 Full appreciation and active support of the ethos and values of Solas Project 



 

Required Attributes and Skills:  

Compassion, Patience, Organisational Astuteness, Process Improvement, Reporting 

Skills, Change Management, Coaching, Supports Innovation, Developing Standards, Administrative 

Writing Skills, People Skills, High Emotional Intelligence and Resilience.  

 

Background to the Role 

Every year, Ireland sees over 50,000 children transition from primary to post-primary education. For 

the majority of these, this transition is a smooth one which is managed with parental support, internal 

resilience and the efforts of the schools involved. However, there is a significant minority of children  

who struggle with this transition. This minority are largely from disadvantaged communities and lower 

socio-economic backgrounds. These young people have not developed the internal capacity or 

received the external support necessary to effectively navigate this huge transition in their life. Over 

the past number of years Solas Project has been focusing on providing increased support for those 

transitioning from primary to secondary school. This happens at a community level through 

Solas@School but also in a targeted way through the Bridge and Step Up.  

 

The Bridge is one of Solas Project’s newer developments. It is a 2 year programme supporting 

young people from September of 6th class through to the end of 1st year. In September the Bridge is 

going into its 2nd year and so will be catering for 10 1st year students. This will involve 3 afternoon 

sessions each week. While there is a structure for this programme the new Youth Cultivator will be 

required to build the programme within the remits given.  

 

Step Up is a one-to-one mentoring club for young people transitioning from primary to secondary 

school that has been running since 2011. Each young person is assigned their own volunteer mentor 

who they work with one to one for one hour a week. In September 2016 there will be up to 60 young 

people and 60 volunteer mentors involved in Step Up. The Youth Cultivator will work alongside the 

Step Up team leader in running and developing Step Up.  

 

Job Description 

 

The Bridge (1st Year support) 

Have overall responsibility for the day to day running and development of “The Bridge” in accordance 

with the objectives of the programme as identified by the Board of Directors, and will work with 

flexibility in meeting this responsibility. 

 

1. Running club three afternoons a week 

 Develop programme and activities within the remit of the Bridge including in term and out of 

term activities.    



 

 Provide a structured, safe and loving home like environment where young 

person feel safe and boundaries are clear. 

 Create and implement an individualized care plan for each young person including specific 

learning goals relating to academic, social development and life-skills. 

 Develop and deliver curriculum addressing issues in the transition from primary to secondary. 

 

2. School and Family 

 Liaise with parents, teachers and other community / statutory agencies 

 Build trusting relationships with young people and their families. After initial meeting, meet 

parents at least once more during the school year. 

 Meet regularly (at least twice a year) with the HSCL from each of the schools involved to 

discuss the progress of each young person in the programme. 

 Gather necessary documentation from parents for CCS funding 

 

3. Planning and team management  

 Plan within set budget and budget effectively 

 Communicate with Volunteer Co-ordinator on weekly basis, making sure there are an 

adequate number of volunteers each day. 

 Be responsible for the daily supervision and management of interns and volunteers. 

 

Step Up (Teen mentoring programme) 

Together with the Step Up team leader have responsibility for the day to day running and 

development of Step Up in accordance with the objectives of the programme as identified by the 

Board of Directors, and will work with flexibility in meeting this responsibility. 

 

1. Running Mentoring Club four evenings a week: 

 Work as part of a team with staff and mentors in managing challenging behaviour and 

organising group activities as required.  

 Keep weekly records of attendance and any issues that may have arisen. Ensure mentors 

keep weekly records up to date. Follow up with any non-attendance of a young person.  

 Attend monthly trips and support Step Up team in planning of trips and summer programme. 

 

2. School and Family 

 Build relationship with HSCL or relevant persons in all schools young people attend and seek 

regular feedback from schools on progress of young people. 

 Meet with young people on one-to-one basis in school and/or at home as required. 

 Communicate with other statutory agencies as necessary including social workers.  



 

 Actively recruit young people in conjunction with primary and secondary 

schools and other community organisations. Ensure referral forms are 

received for each young person.  

 

3. Mentor support 

Team Responsibilities: 

 Organise and run regular team meetings for mentors 

Role specific responsibilities: 

 Plan and implement a robust training programme for mentors with support from the 

Volunteer Co-ordinator. Including creation of mentor information pack.  

 Recruit and interview potential new mentors with support from the Volunteer Co-ordinator.  

 

4. Planning and Evaluation 

Team Responsibilities 

 Make a programme plan for the year including trips, training and team meetings.  

 Develop personal development curriculum and source other relevant material for sessions.  

Role specific responsibilities: 

 Get feedback reports from schools and mentors during the year. Collate data from school and 

mentor feedback and internal reports in order to monitor and evaluate the programme.  

 Manage Step Up database and ensure information on home and school visits is up to date.  

 

5. Other 

 Liaise with other community groups including organisations working with young people and 

those who can provide support to the programme.  

 Develop and expand the programmes above including developing the content of the 

programmes and seeking out possible funding opportunities 

 Review the programmes existing policies and update and/or amend same where necessary.  

 

General 

 Assist with the running of any of the other project’s programmes or activities as required.  

 Provide supervision to interns involved in above programmes through regular meetings.   

 Provide Cultivation Manager with reports (verbal and/or written) on individual children as 

required by social workers etc. 

 Be familiar with and abide by the project’s child protection policy, which includes health and 

safety guidelines for workers and volunteers. 

 To contribute to the wider strategic development of the project by playing an active role. 

 To ensure that the values and ethos of the project are reflected in a consistent manner in all 

activities. 



 

 

To apply please send a CV and cover letter to: Clodagh O’Reilly, Solas 

Project 40 Marrowbone Lane, Dublin 8 by Wednesday 15th June. Please note interviews 

will take place on the 22nd and 23rd June with the second round interviews taking place 

on June 28th.   

 


